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Our Vision:

A Wales where all older people can
live independently in warm, safe and
accessible homes.
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Chair and Chief Executive’s Introduction
In another busy year for Care & Repair Cymru, there have been a number of notable achievements :-

•

Our partnership with C&R Agencies was cemented with the introduction and sign up to a new
Collective Working Strategy, clarifying roles and responsibilities to help strengthen Care & Repair
and supporting strong, innovative services across Wales.

•

We introduced a new Care & Repair Agency Chairs Forum, and Chief Officer/Chairs event, with
three meetings during the year to ensure effective information sharing, consultation, and sharing of
good practice directly with Chairs of all C&R Agency Boards.

•

A
 dvocating for, developing, and delivering a pilot Warm Homes on Prescription scheme, working
with Welsh Government and four Care & Repair Agencies.

• We commenced our new Managing Better service, a partnership with RNIB Cymru and Action
on Hearing Loss Cymru, funded from Welsh Government’s Sustainable Social Services third
Sector Grant. The service has been instrumental in building partnership with Health professionals,
proactively identifying vulnerable older people needing help with warm, safe and accessible
housing, and seamlessly providing the services and expertise of all 3 partner organisations.

•

Developing and improving our fundraising strategy including a Friends of Care & Repair scheme, a
new web-site to strengthen our message and facilitate donations.

•

A
 significant part of our work was to raise the profile, market and promote the single brand,
undertake communications and PR activities, and represent Care & Repair for the benefit of older
people and Care & Repair Agencies. Over the year, we worked with Agencies via a working group
to undertake this work effectively in partnership. Some highlights include a successful annual
conference, attending and speaking at various conferences including Warm Wales Conference,
1000 Lives Conference, Chartered Institute of Environmental Health annual conference, and
various falls prevention working groups, events and conferences.

• Significant work has been undertaken to influence government policy, best practice, and represent
the needs of older people, and Care & Repair Agencies.

•

 ral and written submissions to an Expert Group commissioned by Welsh Government to
O
report on meeting the housing needs of an ageing population.

•

Chairing a new all Wales Prudent Falls Prevention Task Force.

•

 ontributing over the year to the Enhanced Adaptations Delivery Group, to improving housing
C
adaptation services across Wales.

•

Oral and written submissions to Wales Audit Office for their review of housing adaptations.

www.careandrepair.org.uk
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•

Contributing as a member of the Ministerial Advisory Group on Older People and Ageing
(MAFA) to Housing, Health and Social Care Policy agendas.

•

Meetings with Assembly Members and the relevant Cabinet Secretary.

•

Contribution as Vice Chair of Age Alliance Wales to Social Care and Health Policy
development and integration, including meetings with senior civil servants and the Minister for
Social Services and Public Health.

•

 arious government policy consultation responses including the new Social Services and
V
Well-being Act, draft Welsh Government Dementia Strategy, and the new NEST scheme
(home energy efficiency) in Wales.

•

Following a shareholders vote at an SGM, the Group structure with CHC ended, and Care &
Repair Cymru became an independent organisation. The SGM also voted for changes to make
the Board smaller, and introduce 2 new appointed member places for Chairs of Care & Repair
Agencies. A recruitment process followed, with a new Board recruited taking account of skills,
knowledge and experience needed to take the organisation forward.

•

Ultimately, the reason we exist is to achieve “A Wales where all older people can live independently
in warm, safe and accessible homes” During 2016/17, we helped 27,690 people achieve this vison.

As the Chair and Chief Executive of Care & Repair Cymru, we would like to thank everyone involved
in our work during 2016/17, in particular Care & Repair Agencies, Welsh Government, national and
local partners, third sector partners, and all our funders.
We would also like to thank all of the hardworking staff team at Care & Repair Cymru who delivered
services to help older people while also taking the organisation through another year of major
change, and the Board of Trustees, whose support and guidance helped us achieve another
successful year for Care & Repair Cymru, and Care & Repair in Wales.

Rachel Rowlands,
Chair
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Chris Jones,
CEO

Working Together
The Collective Working Strategy sets out agreed ways of working,
roles and responsibilities of all parties, and how we will progress
and improve our partnership over time to help strengthen Care &
Repair and supporting strong, innovative services across Wales.
The ethos will be for CRC and Care & Repair Agencies to work
collectively and in partnership, drawing upon the knowledge
and strengths of the national body and local Agencies in order
to provide a single movement voice and consistent high quality
services, which helps protect and enhance funding.

What we said we’d do
CRC Governance and
Communication between
Boards
Improve brand and
logo recognition
Marketing and
Communications

What we’ve done

Introduced a new Care & Repair Agency Chairs
Forum, and Chief Officer/Chairs event to strengthen
communication across the movement.
Welcomed two Agency Chairs onto the Board of CRC
Developed a new set of Brand Guidelines and gained
sign up from all agencies.
Developed a National Marketing Strategy
Developed a single website design for CRC and
agencies
Held an annual Chairs and Chief Officer event

Collective Working

Facilitated Networks for Chief Officers, Caseworkers,
Technical Officers and Administrative staff

National Projects and
Innovation

Set up a Chief Officer & CRC development &
innovation group to enlist local expertise and support
strong decision making

Fundraising

Set up a fundraising steering group working
collaboratively across the movement on resourcing,
developing and implementing a successful fundraising
strategy
www.careandrepair.org.uk
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Innovation and Partnership
Managing Better
At the beginning of the year the new ‘Managing Better’ service
was launched. The service is delivered in partnership between
Care & Repair Cymru, RNIB Cymru and Action on Hearing Loss
Cymru. The service provides support and information for older
people with sight or hearing loss, or who are vulnerable in other
ways such as dementia, to help them manage better and stay safe
in their own home.
Help available includes: a free home visiting service, home safety
checks, help to reduce the risk of falls, help to manage sight or
hearing loss, checking benefit entitlements, help to access other
services and supporting clients by increasing confidence and
reducing feelings of isolation. Managing Better is funded by a
Welsh Government Sustainable Social Services Third
Sector Grant.
The Wales-wide service is co-ordinated
by Care & Repair Cymru’s Project
Development Officer, and delivered out
of the 13 Care & Repair Agencies, by 13
Managing Better Caseworkers who work
proactively with Health and Social Care
locally, to identify vulnerable, frail older
people in need of help to achieve a safe,
healthy home environment before they
reach a crisis point and enter the statutory
system of hospitals, GP’s, or
residential care.

Managing Better

Care & Repair
Gofal a Thrwsio

Improving homes, Changing lives

1,425

13

caseworkers
13 Managing Better caseworkers
fully equipped to deliver the
service across Wales

The Managing Better service
helped 1,425
people across Wales

79%
£96,966

79 percent of
people helped
had a sensory loss

We helped 76 people to
access additional welfare
benefits worth £96,966 pa

£1

We helped prevent trips
and falls for 1,136 people

£11.50
saved

For every £1 invested
£11.50 is saved for
Health and Social Care*
We helped 270 people to find
solutions to their heating and
affordable warmth problems
figures are for 2016/17
Speak to us on 0300 111 3333 or
email enquiries@careandrepair.org.uk

www.careandrepair.org.uk
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£380,427
We facilitated adaptations and
home repairs worth £380,427
for the people we helped
*savings are estimated
find us on

Case Study
Mrs P, Managing Better client
Mrs P has no sight in her left eye and premature retinopathy in
her right eye, acute glaucoma and stigmatism. She is registered as
severely sight impaired. The lighting in her home was so dark that she was
struggling to live safely due to her sight loss. She was not using a number of
rooms in her home due to the poor lighting and fear of falling. She was also finding it hard to go out
on her own due to the deterioration in her eyesight because she was worried about falling and ending
up in hospital.
Mrs P was referred to Managing Better by an Eye Clinic Liaison Officer (ECLO). The Managing
Better caseworker visited to find out what was important to her and to carry out a Healthy Home
Assessment, which identified a wide range of poor lighting issues which made the home unsafe. The
caseworker arranged a joint visit with an electrician to complete a lighting assessment and Care &
Repair were able to access Welsh Government Enable funding to provide:
• A
 ll new LED bulbs in the kitchen, downstairs toilet, lounge, dining room, hallway, landing, stairs,
bedrooms and bathroom.
• Under-unit LED strip lights fitted in the kitchen.
• New LED fluorescent light fitted in the utility room.  
•  2 Passive Infrared (PIR) sensor lights fitted in the garden and existing  bulbs replaced.
• Edgings and nosing’s highlighted on the steps in the garden.
The caseworker also provided advice and information about local support groups, social groups
and activities. Now Mrs P’ home is safe, she is due to start orientation & mobility training with a
Rehabilitation Officer Visual Impairment (ROVI). Mrs P said “When you haven’t got a lot of sight you
think well, how can good lighting make that much difference? But it certainly has for me. It’s changed
my life. It means I don’t need to rely on anyone and I can be independent and do the things I want to
do, when I want to do them.”

www.careandrepair.org.uk
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Warm Homes on Prescription
In 2015/16, cold homes were the cause of 1,800 excess winter deaths in Wales.  That is why we
were delighted to have been awarded £250,000 from Welsh Government for us to develop a Warm
Homes on Prescription pilot scheme.
The scheme benefits people who have health conditions which are caused or made worse by
living in cold housing. People living in Bridgend, Merthyr, RCT, Gwynedd, Ynys Mon, Conwy and
Denbighshire were initially part of the pilot scheme and Care & Repair worked with hospitals, GPs,
and other health professionals to identify those people most in need of warmer homes to improve
their health.

Mrs M, Warm Homes on Prescription client
Mrs M was referred to Care & Repair by a local GP practice. She is 80 years old and has Cardio
vascular disease and anxiety issues.
Following a visit to Mrs M’s home by a caseworker and technical services, it was identified that she
currently had a back boiler in place that was over 20 years old and British Gas had recently informed
her that she required a new boiler. Mrs M paid monthly for a cover plan but renewal of the system
was not included and she could now afford a new system.
Following a technical inspection to look at the SAP rating of the property it was identified that by
installing a new heating system for Mrs M the rating would increase from a D to a C indicating
remedial interventions to improve her health and well-being.
A referral was made for a new heating system along with room thermostat and radiators to be
installed at the property by a recommended contractor from the approved list under the supervision of
technical services.
Now that all works are complete, Mrs M is delighted with the works advising
that the interventions have had a positive impact on her health & wellbeing. The work has also helped to reduce Mrs M’s energy bills and
reduced visits to the GP.

I am now able to walk from room to room
and the house is warm every where I feel
like I am in Paradise
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Fundraising
Fundraising work to raise funds for direct service delivery, and to support organisational costs of Care
& Repair Cymru and Care & Repair Agencies progressed well. Some key activities were to work
in partnership with nPower Health through Warmth to access and distribute funding of £35,000 to
Agencies to help 74 older people living in cold homes, and raising approximately £65,000 in funding
to support a mix of increasing capacity for campaigns, publicity, marketing, communications, and
web-site development. This was achieved in various ways including sponsorship of challenges,
donations, individual giving, trusts and foundations. We also made a successful bid for Big Lottery
People and Places Funding for £500,000 over 3 years 2017-2020, to provide a new service.
The Attic Project, a decluttering and reminiscence service for older people. The project will be
undertaken in partnership with Care & Repair Cardiff and the Vale, Newport Care & Repair,
and VCS Cymru.

Income Generation and Fundraising
£68,045

■ Care & Repair Agencies (37%)
■ British Gas sponsorship
Calendar 2017 (9%)
■ Donations & Collection boxes (4%)
■ Cardiff Half Marathon Donations (5%)
■ Calenders 2017 sales (2%)
■ Other Income (43%)

www.careandrepair.org.uk
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Fundraising

9

What we did

Fundraising we achieved

Submitted 54 Trust and Foundation Applications

Received £69,400 of additional funding

Applied to Big Lottery, People and Places

Awarded £498,000 over 3 years to develop and
deliver the ‘Attic Project’

Organised Challenges and events such as
running, and carol singing

• £1,800 Cardiff Half marathon
• A number of fundraising events, activities,
collection boxes and gift aid raising around
£1,400 for CRC.

Sought a Patron to support our work
and Fundraising

Welcomed Dilys Price an 84 year old Skydiver
and motivational speaker as our Patron

Worked to form partnerships with organisations

• Sponsorship of £2,000 from
Western Power
•£
 5,800 from British Gas to design and produce
branded calendars
• £6,500 funding from AKW
• John Lewis funding £1,500 for organising a
community Bike ride in 17/18

Development of a supporter network

• Developed Friends' of Care & Repair Scheme
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Key Service Outcomes
Ultimately, our direct activities, fundraising, leadership and support to Care & Repair
Agencies helped deliver the following outcomes for older people living in poor housing:

27,690

27,690 people helped with
Core Services, 36% of
whom lived alone

£12.8m
A total of £12.8m housing
repair and improvement
work completed

An average client age of
76, 11% of all clients were
aged 90 or over

12,031 jobs completed that
helped prevent trips and
falls at home

£159k
A total of £159,000 of work 1,340 interventions or jobs
completed for Managing
that helped make older
Better clients
people’s homes warmer and
more affordable to heat

96%
92%
92%

17,197 people provided
with a Rapid Response
Adaptation, 30% of which
helped with a quicker
hospital discharge.

79%

92% of RRAP clients telling
us that that their quality
of life had improved, and
96% telling us they would
recommend Care & Repair
to others

1,425 people helped
through our Managing
Better service, 79% of
whom had a sensory loss

www.careandrepair.org.uk
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Case Study
Mrs D, Rapid Response Adaptations
Programme (RRAP) client
Mrs D aged 89 is an owner-occupier and has lived in her detached property
for 89 years. She is very infirm, her mobility is poor due to arthritis she has sight problems and
had scalded her foot 2 months ago which was healing very slowly. Mrs D is frail and slight which
compounds any issues or injuries and she has little body strength. In spite of this she is reluctant to
ask for help.
Mrs D was referred to Care & Repair by an Occupational Therapist from the Community Resource
Team of the local Health Board under the Critical Prevention Programme.
The RRAP work was undertaken quickly (i.e. the same day as referral) - a grabrail was fitted and
an unsteady dining room table was secured. A caseworker assessed the home and a smoke alarm
and carbon monoxide detector were provided. Further assistance for aids & adaptations and
improvements to heating were declined. However, a future visit found the client in difficulty after
being locked out. The client had been outside all night; she was suffering with hypothermia and
was in distress. She was accompanied to hospital by a Caseworker and subsequent discussions
have meant she has agreed to help involving a Lifeline installation, minor adaptations and NEST for
heating improvements.
Providing a sensitive, caring but persistent service has meant that the reluctance to secure
preventative assistance has been overcome. The RRAP could very quickly address the primary
causes of concern but the casework service provided ‘added-value’ and a more sustainable outcome.
The RRAP Health prevention service is able to work in a very targeted and effective way. Our
trusted brand supports safe discharge from hospital and on-going support in the home. Mrs D is still
vulnerable but she is an on-going client of Care & Repair who she has now learned to trust and ask
for help. Her home is now better suited to her independence and is warmer and safer. Her family and
informal carers are far more confident. Preventing her admission to hospital reduces demand in an
increasingly stretched NHS, and saves money.
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Finance
The following information is taken from the full financial statements of Care & Repair Cymru for the
year ended 31 March 2017, approved by the Board of Management on 19 July 2017.

Total Income - £1,308,430
■ Welsh Government (86%)
■ Hardship Funds (4%)
■ Training & Conference income (2%)
■ Fundraising Activities (3%)
■ Other Income (4%)
■ Investment Income (1%)

Total Expenditure - £1,291,011
■ Fundraising Expenditure (4%)
■ Staff Costs (32%)
■ Managment costs (1%)
■ Office Costs (5%)
■ Training and Recruitment (1%)
■ Depreciation (1%)
■ Operational Costs (3%)
■ Direct Costs (6%)

■ Support Costs (3%)
■ Hardship Funds (4%)
■M
 anaging better
Expenditure (26%)
■W
 arm Homes on
Prescription Expenditure
(14%)

Core Service Expenditure - £508,521
■ Staff Costs (68%)
■ Managment costs (1%)
■ Office Costs (14%)
■ Training and Recruitment (1%)
■ Operational Costs (2%)
■ Direct Costs (10%)
■ Support Costs (4%)
www.careandrepair.org.uk
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Finance
Welsh Government Income
£1,129,374

■ Core service (45%)
■ Managing Better service (39%)
■ Warm Homes on Prescription service (16%)

Health Through Warmth and Gas Safety
We continued to administer and npower Health Through Warmth Crisis Fund. The fund is available
for caseworkers from Care & Repair Agencies across Wales to apply for on behalf of clients who
meet the scheme’s criteria and need financial assistance towards the installation costs of heating and
insulation measures.
We also continue to support Foundations Independent Living Trust (FILT) partnership with the Gas
Safe Charity by administrating the funding scheme. The funding is used for completion of specified
gas safety works for vulnerable clients.

Hardship Funds - Expenditure
£51,287

■ Health Through Warmth (68%)
■ Gas Safety Fund (13%)
■ NEA Small Measures Fund (14%)
■ Fuel Poverty Fund (5%)
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Governance
In 2016, the Group structure with Community Housing Cymru came to an end and Care & Repair
Cymru once more became an independent organisation. At the same time we undertook a review of
our Governance structure, to ensure we had the right mix of trustee skills and experiences to enable
us to be strong enough to respond to future challenges.
We commenced the above steps with an SGM to seek approve from our members to make the
necessary amendments to our Articles of Association. We then undertook a recruitment process
which resulted in a smaller Board of Trustees.
Our Board of Trustees comprises 7 members (5 appointed by CRC and 2 appointed Board members,
from the Representative Group of Agency Chairs) 3 co-opted members and 5 observers.
The Board meets four times a year and is responsible for managing the business affairs of Care &
Repair Cymru in terms of:
•

Setting policy

•

Planning

•

Setting targets/monitoring performance

•

Financial control and Legal responsibilities

Board members who served during the year to March 31st 2017 are listed on
the following page.

www.careandrepair.org.uk
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Board Members

Co-opted Members

David Lewis
Chair, Individual
(Chair until September 2016)
Rachel Rowlands
Age Concern Morgannwg
(Chair from September 2016)
Doiran Jones
Vice Chair, Melin Homes
(Resigned July 2016)

Saz Willey
Individual
(Until September 2016)
Jonathan Willis
Individual
(Until July 2016)
Glenn Bowen
Wales Co-op Centre
(From September 2016)

Walis George
Vice Chair, Grwp Cynefin
(Until July 2016)

Peter Maggs
Pembrokeshire Housing
Association
(From September 2016, then
Until January 2017)
Lorraine Morgan
Individual
(From September 2016)

Peter Maggs
Treasurer, Pembrokeshire
Housing Association
(Until July 2016)
Saz Willey
Treasurer Individual
(From September 2016)
Nancy Davies
Individual
(Until April 2016)
Carol Morgan
Caerphilly Care & Repair
(Until July 2016)
Christine Court
Individual
(Until as Individual July 2016,
Agency Representative from
November 2016)
Lorraine Morgan
Individual
(Until July 2016)
Glenn Bowen
Wales Co-op Centre
(resigned July 2016)
Ruth Crowder
Individual (Until July 2016)
Catherine Thomas
Individual
(Until March 2017)
Maggie Berry
Agency Representative
(From November 2016)
Jocelyn Davies
Individual
(From September 2016)
15 Annual Review 2016-17

Observers

Alyn Williams
Welsh Government
(Until November 2016)
Huw McLean
Welsh Government
(Until November 2016)
Kenyon Williams
Society of Directors of Public
Protection Wales
(Until March 2017)
Jim Mckirdle
Welsh Local Government
Association
Mike Jones
Newport City Council
(Until July 2016)
Eurwen Edwards
Individual
(Honorary)
Brendon Hilbourne
Individual
(Until July 2016)
Sharon Mainwaring
Individual
Honorary Vice President
Ruth Crowder

Care & Repair
Gofal a Thrwsio
www.careandrepair.org.uk
find us on
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