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Our Vision

A Wales where all older people can
live independently in warm, safe and
accessible homes.
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Our Mission

We provide leadership, expertise, innovation,
advocacy, resources and evidence to support
investment that ensures all older people in Wales can
live independently in warm, safe, accessible homes.
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Introduction from Chief Executive and Chair

Chris Jones, CEO

Dave Lewis, Chair

It is with great pleasure that we introduce Care
& Repair Cymru’s Annual Report 2015-16, and
reflect on significant but hugely positive change.
The year commenced with a Leadership and
360 degree review programme for our leadership
team, to prepare Care & Repair Cymru for major
change. The organisation also embarked on a
creative thinking and innovation programme
with staff, a consultation process with the CRC
Board, Agency Boards, Agency managers
and staff, and a detailed internal review of
organisational structure. All of these were
important in helping develop ideas and solutions
to the many challenges faced, particularly cuts
to grant funding and how CRC and the Care &
Repair movement should respond to the difficult
economic climate, as well as the increased
demand for our services from an ageing
population.
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We also embarked on significant organisational,
legal and governance change, once again in
response to reduced grants and the challenge
we face to become a major charity successful
in raising funds to support our beneficiaries. In
December 2015, a decision was made to leave
the group structure with Community Housing
Cymru and once again become an independent
organisation. A decision was also made late in the
year to reduce the size of the board of trustees.
This major internal change was very important
for the future of CRC and the whole movement,
but while it took place, we also continued to
provide our services to Care & Repair Agencies,
contributing to the delivery of front line services
and championing the needs of older people living
in poor, inaccessible housing.
We continued to support and assist Agencies
through mergers and at the end of the year the
number of Agencies had reduced from 22 to
16. With 3 further mergers due to be completed
during 2016, the number of Agencies will be 13,
thus meeting the challenge set by the Minister
in Autumn 2013.

was lead partner of a partnership with RNIB
Cymru and Action on Hearing Loss Cymru, and
we successfully bid for £1.25m over 3 years for
a new preventative service, working pro-actively
with Health and Social Care to identify and help
frail, vulnerable older people before they reach
crisis point due to their housing circumstances.
The service, called Managing Better is now being
delivered across Wales in collaboration with,
RNIB Cymru, Action on Hearing Loss Cymru,
and all our local Care & Repair Agencies.
With this major change, a new innovative service,
and much more achieved, we would like to take
this opportunity to thank everyone involved in our
work during 2015/16. Our staff team, national and
local partners, Care & Repair Agencies, Welsh
Government, all our funders and supporters are
all instrumental in our success, and we would like
to thank each and every one of them.

A landmark success was our application
for funding from the new Sustainable Social
Services third sector grant, introduced by Welsh
Government to help the implementation of the
new Social Services and Well-being Act. CRC
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Looking back at our change programme…

Consult, Respond, Change
Consult
In response to the challenge of reduced funding, it was time to re-evaluate
the role of CRC for the future and implement changes that would ensure we
continue to provide valuable services and support to our key stakeholders.
We undertook a detailed consultation process beginning by engaging with
staff at an away day, to discuss the challenges and change they felt would
be required.
We agreed and implemented a consultation process with stakeholders
to help inform CRC change through various methods including, focus
groups with Agency Boards, one-to one meetings with Chief Officers,
a questionnaire survey of the whole movement, CRC Board focus group,
and consultation with WG.

The work has made my life a
lot easier and has given me
back my independence”
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Respond
The consultation process provided us with a clear vision of what our direction
of travel should be and provided us with some key areas of focus which
consultees felt to be representative of what CRC role and work should be:
› National Leadership and representation of older people’s housing needs,
and the Care & Repair movement.
›A
 revised role of services and support to Agencies, with a focus on quality
assurance, innovation, assisting with evaluation of services, collecting and
sharing national data, and national outcome reports to Welsh Government.
›A
 new role of national co-ordination and focus for fundraising and income
generation to support C&R agencies front line services, and CRC activities
to promote housing needs of older people.
›A
 new role of creating and enabling partnerships and better integrated
working with other third sector organisations, local government and local
health boards.
› Increased focus on brand management and development, publicity, PR
and communications, and improving Care & Repair profile, evidence reports
and service reach.
› Improved Governance to ensure CRC is fit for purpose to face the
challenges of the future.
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Change
Following the consultation with stakeholders, we set about making a number
of changes in a bid to take on board the feedback received and to ensure we
continued to provide the support and services that were most valued
and needed.
In response to the feedback received we:› Became a registered Charity in September 2015
Provide potential funding donors with a source of comfort regarding the
regulation of functions to meet charitable objectives; ultimately to benefit
the needs of older people and wider community.
›A
 ppointed a new Fundraising Officer to help us to increase resilience
and sustainability by embarking on community fundraising, obtaining
corporate support, making applications for funding from charitable trusts,
foundations, and other potential funders; with an overall aim of becoming
a well-known brand and major fundraising charity in Wales.
› Developed a Collective Working Strategy which sets out agreed ways
of working, the roles and responsibilities of both CRC and Care & Repair
Agencies, and how we will progress and improve our partnership over
time. The Collective Working Strategy is an important document for the
Care & Repair movement in Wales, and aims to ensure a robust, cohesive,
consistent and effective Movement as we continue to face the challenges
of helping older people live better lives in better housing.

We had no idea that help was available to carry out such
work, and we are very grateful. The additional income has
made a huge benefit to our lives”
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Case Study - Core Service
Care & Repair

What we did

Providing an effective Home Visiting
Casework service.
The average cost to the NHS of
an accident in the home is £9460
(ROSPA) whilst the social cost of
low opportunity and poor lifestyles
is unquantifiable.

We rectified the damp, supported
by benevolent funding raised by a
Caseworker. NEST was accessed
to improve central heating - a
boiler and 12 new radiators were
provided. Additional funding was
raised for a new cooker and from
Swalec for a new washing machine.
In total £6,000 was raised.

Circumstance

How we made a difference

Mr M approached Care & Repair
asking for help with the damp in his
house especially in the downstairs
toilet, middle room on the ground
floor and also in the kitchen. Mr
M lives in the house with his 3
youngest children. The home visit
also highlighted issues around cold,
and safety risks relating to poor
appliances.

Mr M is now living in a warmer
home and the damp is no longer
affecting his breathing. He is no
longer in danger from worn out
appliances and he is able to cook
warm food and wash clothes for
himself and his family. His heating
bills are reduced and he does not
have to use the launderette.

Potential cost

Thanks to Care & Repair
I now have warm, safe and
healthier home” – Mr M
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Outcome
The pressures of poor health, poor
housing, reliance on informal carers,
and potential poverty have been
relieved. His family circumstance
is improved and familial anxiety is
reduced. Increased demand and
cost to public services such as the
NHS has been prevented.
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The start of our fundraising journey…
2015-16, saw a significant and exciting change for Care & Repair as we moved
into the world of Fundraising. In previous years we have not been seen by the
wider community as an organisation needing to fundraise. This has meant we
have had to initiate and facilitate a major organisation culture change both
within CRC and the wider movement.
In September 2015, we welcomed our new Fundraising Officer, Sheleagh
Llewellyn to the team. Sheleagh has extensive fundraising knowledge and
experience having working in the voluntary sector for 20 years.
We understand that being successful in Fundraising means laying good
foundations and Sheleagh got straight to work. Our achievements in the first
6 months were:
›D
 eveloping our Fundraising Guide
›L
 aunched ‘Friends of Care & Repair’
› Beginning

work on developing our website to better reflect our
change and forthcoming activity.
›L
 aunching our Wales Wide ‘Fighting Fuel Poverty’ campaign
and ‘Lets all Knit Together’
›S
 uccessfully acquiring sponsorship for our first charity calendar
›R
 eceived a fundraising capacity building grant from the Sobell Foundation.

Sheleag h Llewellyn
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What else did we achieve in 2015/16?
Using our expertise to help influence and inform
good policy continues to be an important part
of our role, championing the housing needs of
older people living in poor, inappropriate owner
occupied and private rented housing.
In 2015-2016 we:
› Contributed to government thinking and
policy on “Meeting the Housing Needs of an
Ageing Population”. This was achieved as a
lead contributor to a report produced by the
Ministerial Advisory Group on Ageing, and as
a member of the Public Policy Institute Wales
Expert Group commissioned by the Minister.
These reports led to the Minister setting up an
Expert Group tasked with reporting back by
December 2016.
›C
 ontributed to housing adaptations policy and
service improvement, as a member of the Welsh
Government’s Enhanced Adaptations System
Group.

› Continued to raise the profile of Care & Repair
by producing a manifesto for Welsh Assembly
elections, holding “Care & Repair week”,
organising a campaign and fundraising to help
alleviate fuel poverty amongst older people,
holding our annual conference, and contributing
to the “Homes for Wales” campaign.
› Represented Care & Repair at various
forums and events, for example Age Alliance
Wales meetings and events, Older People’s
Commissioner impact and reach event, Senedd
event for launching the new Social Services
Act in Wales, the Ministerial Advisory Group
on Ageing (National Partnership Forum), and
helping articulate Care & Repair’s past and
future contribution to the Intermediate Care
Fund programme.
› Continued to make the case for and helping
develop innovative services such as equity
release, Boilers on Prescription and “Moving
through Choice”.

›R
 esponded to a number of government policy
consultations on housing, social care and
public health.

Care & Repair Cymru Annual Review 2015–2016
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Our agencies in numbers

28,723
Number of people we’ve helped

37%
of people we’ve
helped lived alone
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RRAP = Rapid Response Adaptations Programme

90% 97%

of RRAP clients told us that their
quality of life had improved as a
result of Care & Repair’s service

77

Average age of people
we’ve helped

of people would recommend
the Care & Repair service to others

11%
of people we’ve helped
are 90 years or old
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Our agencies in numbers con't

16,421

RRAP = Rapid Response Adaptations Programme

£7.50

We helped 16,421 people with a RRAP grant to adapt
their home to allow them to remain living independently

For every £1 spent on RRAP, £7.50 is saved
in Health & Social Care Budgets

£12,598,417

15,577

1,728

£4,820,426

We facilitated home repairs and
maintenance work worth £12,598,417

We helped 1,728 people to find solutions to their
heating and affordable warmth problems
Care & Repair Cymru Annual Review 2015–2016

We helped 15,577 people with
work to prevent trips and falls

We helped 1,044 people to increase their
income by a collective £4,820,426 per annum
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Money matters
Income

Expenditure
Hardship Funds
£79,338

Investment income
£11,048

Welsh Government
£604,495

Support Costs
£29,793

Hardship Funds
£79,338

Conference
£7,166

Agency Training
£23,009

Agency Training
£2,195

Conference
£10,369

Total
£771,637

Total
£958,760

Other income
£43,378

Charitable activities
£840,268

Care & Repair Cymru Annual Review 2015–2016
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Money matters con't
Hardship Funds Income

Total Clients Helped
Gas Safety Fund: 72
Average spend
per client: £151

Health through
Warmth
£45,400
Fire & Home
Safety Fund
£13,059

Electricity
Safety Fund
£9,996

Gas Safety Fund
£10,883

Electricity
Safety Fund: 39
Average spend
per client: £256

Total
£79,338
Health through
Warmth: 108
Average spend
per client: £420
Fire & Home
Safety Fund: 38
Average spend
per client: £344

Statement by the auditors
This information is taken from the full financial statements of Care & Repair Cymru for the year ended 31 March 2016, approved by the Board
of Management on 19 July 2016 and is ready for submission to Companies House and Charity Commission. The auditors, Bevan & Buckland,
whose opinion was unqualified have confirmed that this summary is consistent with the full report.
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Board of management
Our Board of Trustees comprised of 15
members (8 appointed by CHC* and 7 elected),
5 co-opted and a number of observers, taken
from across local government, academic
institutions, voluntary organisation, housing
associations and individual members.

Board members who served during the year to March 31st 2016 are listed below:

Board is responsible for managing the business
affairs of Care & Repair Cymru in terms of:
› Setting policy
› Planning

› Setting targets/monitoring performance
› Financial control and

› Legal Responsibilities
*In the Group structure with Community Housing Cymru,
CHC appointments were made with the aim of ensuring
that the breadth of knowledge and experience needed
by CRC Board is maintained, along with the right balance
of skills needed to run a third sector organisation. CHC
appointed 6 members and retained 2 vacancies.

Board Members

Co-opted Members

David Lewis - Chair | Individual

Simon Inkson | Individual

Doiran Jones - Vice Chair | Melin Homes

Saz Willey | Individual

Walis George - Vice Chair | Grwp Cynefin

Sandra Hulland | Individual (Until January 2016)

Peter Maggs - Treasurer | Pembrokeshire Housing
Association

Jonathan Willis | Individual

Alwyn Rowlands | Individual (Until January 2016)

Observers

Nancy Davies | Individual

Alyn Williams | Welsh Government

Carol Morgan | Caerphilly Care & Repair

Huw McLean | Welsh Government

Christine Court | Individual

Kenyon Williams | Society of Directors of Public
Protection Wales

Lorraine Morgan | Individual
Rachel Rowlands | Age Concern Morgannwg
Glenn Bowen | Wales Co-op Centre
Ruth Crowder | Individual
Catherine Thomas | Individual
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Jim Mckirdle | Welsh Local Government Association
Mike Jones | Newport City Council
Eurwen Edwards | Individual (Honorary)
Brendon Hilbourne | Individual
Sharon Mainwaring | Individual
Honorary Vice President
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