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Our Vision is
A Wales where all
older people can live
independently in safe,
warm, accessible homes.
Care & Repair Cymru is at the heart of leading and
strengthening Care & Repair services across Wales. We
represent C&R Agencies, ensure quality and consistency,
innovate new ideas, monitor and evaluate outcomes, raise
awareness and grow brand identity. We advocate the
housing needs of older people, connect Housing, Health and
Social Care, help inform good government policy for older
people, make the case for public funding, and help lever
additional resources for front line services.

Care & Repair Cymru is the national body for Care &
Repair in Wales and a registered Charity.
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Chair and Chief
Executive’s Introduction
We are delighted to introduce Care & Repair Cymru’s
Annual Review for 2018/19 and demonstrate how
our work is making a difference to Care & Repair
Agencies and ultimately older people in Wales.
2018-19 has been a stable year organisationally,
following major organisational, governance and office
changes in recent years. We did however see some
staffing changes, with two new members of staff
appointed for our Builders Charter Project and in the
Business Development Team, with one member of
staff retiring, and one member of staff moving on.
Care & Repair Partnerships
Our partnership with Care & Repair Agencies,
promoting their work, and providing them with
services, advice and support is an important part
of our charitable activity. We facilitated and coordinated a national governance health check of
Care & Repair Agencies during 2018/19, through
a co-produced self-assessment process.
This resulted in every Agency producing a
governance continuous improvement plan,
which we will support Agencies to implement
during 2019/20. The governance health check
work is important in terms of supporting a
consistent direction of travel on significant issues
such as robust reserves strategy, managing
risk, developing sustainability strategies, and
continuous improvement.
We also worked with Agencies to develop a
new 5 Year Strategy for the Care & Repair
Movement and published and launched this
in September 2018. Since then, we have been
working with Agencies to develop SMART action
plans that support the delivery of the 5 Year
Strategy. We worked to support communication,
consistency, quality, innovation and good
practice by organising and facilitating Agency
Chairs and Chief Officer Forums, Chief Officers,
Caseworkers and Technical Officers Networks.
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In terms of direct funding support, and new
service development, we supported Care &
Repair Agencies with a successful application
to Welsh Government for additional funding to
support a Winter Pressures pilot of Caseworkers
from nine Care & Repair Agencies working out
of eleven hospitals across Wales, delivering
a ‘Hospital to Healthier Home’ Service, with
£77,000 revenue, and £190,000 capital funding.
This involved Care & Repair Cymru working
with Welsh Government to agree and develop
a national Service Level Agreement (SLA), coordinate SLAs with each of the 6 participating
Local Health Boards, and providing support to set
up services, monitor, evaluate, provide update
reports, and advocate for continuation of these
services on a sustainable basis.
We applied for and secured £15,000 funding from
NESTA Innovate to Save programme to pilot a
Help to Move service in Bridgend Care & Repair
and secured £20,000 funding from WG to support
Help to Move pilot and development
in Carmarthenshire.
We commenced year 2 of our Big Lottery funded
Attic Project, a partnership with Care & Repair
Cardiff and Vale, Newport Care & Repair, and
VCS Cymru that helps older people declutter
their homes and enable safe, independent living.
Year 3 of our 3 year “Managing Better” service
(from Sustainable Social Services Grant
funding) was delivered, and we were pleased
to receive confirmation of a 4th year of funding
for 2019/20. A further bidding round for WG
Sustainable Social Services Grant funding has
been announced for Summer 2019, and we
have submitted an application to continue with
Managing Better, but with improvements based
on learning in the first 3 years, extending the
partnership to Alzheimers Wales and Stroke
Association, and considering how the work can
help with the increasing issues of loneliness and
isolation amongst vulnerable older people.

We commenced our 14 months Builders
Charter Project, with the £40,000 funding
from Dunhill Medical Trust, with a Project
Development Officer appointed to work with
Agencies to develop more standardised, and
consistent systems and paperwork for Care
& Repair Agencies to effectively manage and
promote good quality local contractors for
older people, and to develop quality assurance
systems for Care & Repair Technical services.
This work will continue
into 2019/20.
Two new pilot projects commenced towards the
end of 2018/19 - Hospital to a Healthier Home
and Help to Move. Both will form an important
part of our future service development strategy
in 2019/20, and will add specialist support to the
core services we already provide to older people
across Wales

Jocelyn Davies
Chair

As the Chair and Chief Executive of Care &
Repair Cymru, we would like to thank everyone
involved in our work during 2018/19, in particular
Care & Repair Agencies, Welsh Government,
national and local partners, third sector partners,
and all our funders. We would also like to thank
the staff team at Care & Repair Cymru for their
hard work in delivering a range of different
services, and for making such a difference to the
quality of life of older people across Wales.

Chris Jones
Chief Executive

www.careandrepair.org.uk
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Representation and Policy
advocacy for older people
During the year significant work was undertaken to influence new government policy, represent the
needs of older people, and share key policy updates and good practice with Care & Repair Agencies.
This work included formal responses on:
Welsh Government’s policy framework
for unscheduled care: ‘When something
unexpected happens to me’

Housing Adaptations Service Standards

Welsh Government’s Loneliness and Social
Isolation Strategy

College of Occupational Therapist’s ‘Minor
Adaptations without Delay’ publication

Social Services & Wellbeing Act-part 9
consultation

Equality & Human Rights Commission on
Housing and Adaptations

Draft Planning Policy Wales (Edition 10)

National Development Framework

Affordable Housing Review

Delivery of housing through the planning
system review

National Assembly Committee
Inquiry responses on:
• S
 ubmitting written evidence and presenting verbal
evidence to the Public Accounts Committee on
Housing Adaptations
Reports relating to:
• Increasing demand and need for cross tenure
Rapid Response Adaptations funding to support
prevention and hospital discharge
• Developing new Help to Move services
• S
 wansea University, Secure Anonymised
Information Linkage (SAIL) project board
for evaluating the impact of Care & Repair
interventions on falls and the NHS
We produced and distributed policy briefings to
Care & Repair Agencies on:
• The Wellbeing of Future Generations Act
• The Social Services and Wellbeing Act
• T
 he development of Regional Partnership Boards,
Integrated Care Fund and Social Value Forums
• A Healthier Wales
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Other policy and influencing work included
• M
 eetings with the Minister for Housing and
Regeneration and Assembly Members
• R
 epresenting Care & Repair on Welsh
Government’s National Housing Adaptations
Delivery Group
• C
 lient visits with Minister, and Welsh Government
Deputy Director
• M
 ember of the Ministerial Advisory Forum on
Ageing (MAFA)
• H
 osting an ‘Escalating Ideas’ event with Welsh
Government, statutory bodies, academics and
others on Help to Move
• C
 hairing the all Wales Prudent Falls Prevention
Task Force
• S
 peaking at Dunhill Medical Trust’s UK wide good
practice seminar on housing adaptations
• C
 ross Party Groups on Housing, Stroke, and Older
People/Ageing
• W
 orking with Future Generations Commissioner
Office on their ‘Art of the Possible’ work to promote
best practice and what works well across Wales

Marketing
and Media
• E
 ngagement with the new Older
People’s Commissioner
• H
 osting Social Care/Wales Reablement Alliance
Network meetings
• R
 NIB Cymru National Vision Strategy with
Housing expertise
• Dementia Round Table working group
• P
 resenting at Abertawe Bro Morgannwg University
Health & Housing Symposium
• F
 acilitated two national ‘New Ways of Working’
events for Managing Better
• W
 ales Against Scams Partnership (WASP) antiscams alliance
• UK Collaborative Centre for Housing Evidence
• Member of Independent Advice Providers Forum

A significant part of our work was to continue to raise
the profile, market and promote the Care & Repair
brand, undertake communications and PR activities,
and represent Care & Repair for the benefit of older
people and Care & Repair Agencies. Over the year,
we worked with Agencies to undertake this work
effectively in partnership.
Some media and PR highlights include a successful
annual conference, publishing in-depth case studies
and digital stories on Managing Better and Hospital
to Home, launch of our 5-year Strategic Plan, running
three successful media campaigns and increased
use of our Facebook page, which increased the
visits to our website. Media coverage of our service
included three opinion pieces in the Western mail
and Care & Repair Cymru featured on BBC Radio 4’s
flagship news programme ‘Today’.

www.careandrepair.org.uk
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The Attic Project
Helping others reminisce and make

Choosing to part from possessions can be hard, especially when they h
The Attic Project is a partnership between Care & Repair and Safer Wales (formally
VCS Cymru)
memories. The Attic Project helps older people in Cardiff, The Vale o
and is funded by the National Lottery Community Fund. The service helps people age 50+ to makeand Newport achi
• Helping to sort through items and sharing th
they evoke through re
space at home and share memories about important possessions. Through a specialist caseworker
• Encouraging de-cluttering, making hom
and volunteers, the Attic Project supports older people to sort through or dispose of their possessions
enabling Care and Repair to carr
and
in a way that is good for them and good for the environment.
We need you

Are you a good listener and genuine
Year 2 saw us hold a Planning Day with partners to reflect on progress, achievements, and where •we
in older people and the stories they
could improve, and we have also embarked on work to develop a business plan and sustainability plan• Do
foryou have a few hours a
• Are you looking for a
decluttering and/or hoarding services, when the Big Lottery funding finishes in September 2020.

• Are you interested in learning
reminiscence and

Care & Repair
Gofal a Thrwsio

Why not volunteer with us an
difference to someo

Want to know

Contact Catherine on 029 21
e-mail catherine.l-g@vcscy

146 older people have been
referred to the Attic Project and
955 bags of possessions have
been removed from older
people’s homes

Volunteers have dedicated 922
hours to the Attic Project

Based on estimates items
donated to charities have raised
approx. £6,613 For good causes

71% of clients who completed
feedback surveys said the service
helped them to feel safer & more
secure at home

65% of clients who completed
feedback surveys said the service
helped them feel less stressed

Our volunteers make a huge difference to the lives of our clients, giving up their time to make a real
difference to others. They support people to re-organise, declutter or dispose of items, so they can live
comfortably and independently at home. Whilst sorting through possessions can bring back a lot of memories
and letting go of items can be challenging. Volunteers support people using reminiscence which provides
opportunities to talk about or record the memories behind items.
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How the service has made
a difference
Jane recovers from hip replacement after help
from the Attic Project

Listen to Jane tell her story

Due a hip replacement operation, Jane (age
69) was referred to the Attic Project by her
Occupational Therapist. Jane knew that after the
operation she would need to use a walking frame
and crutches in her flat whilst she recovered, so
she needed to free up some space in her
living room.
“After I downsized, I kept telling myself I would go
through all the boxes, but I was working full time,
and hobbling around with a bad hip. There’s not
much storage inside my flat so things were just
getting moved around from pillar to post”

It’s made such a difference. The boxes were
overwhelming me and draining my spirit. Overall, it’s
improved my quality of life - it sounds cliché,
but it’s true
Following a fall, Naomi wanted to turn her
downstairs utility room into a level access
bathroom. Before the work could start, she
needed to clear her cupboards which were full of
flower arranging materials. She felt overwhelmed
about where to start and needed support. Her
volunteer visited each week to help her sort
through what she wanted to keep, donate
and recycle.

Listen to Naomi talk about her experience of the
Attic Project

My volunteer Rob has
been so helpful. I am
lost for words to say how
he has helped me. I could not have done this work
without his help, reassuring me all the way that
everything will be alright.
You can read more about the Attic Project and how you can help by visiting our website
www.careandrepair.org.uk
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Managing Better
The Managing Better service is now in its fourth
year and is funded from the Welsh Government’s
Sustainable Social Services Third Sector Grant. It is
led by Care & Repair Cymru in partnership with RNIB
Cymru, Action on Hearing Loss Cymru and Care
& Repair Agencies across Wales, with the Stroke
Association and the Alzheimer’s Society Cymru
joining the partnership in 2019.
Over the last 3 years all partners have come together
to provide invaluable support to older people with
sensory loss or who are vulnerable in other ways,
helping them to retain their independence and
remain living in their own homes, with an emphasis
on joint working across Health, Social Care and the
Third Sector.
During the year we have continued to build on our
excellent links and have also further developed
our reputation with intermediary health partners
(Rehabilitation Officer Visual Impairment / Eye Clinic
Liaison Officer/Sensory teams).
Two successful Managing Better “New Ways of
Working” events were held in October in North Wales
and South Wales. During the events we:-

Launched our Bridgend Managing Better Case Study
You can read the full report on our website
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Care & Repair Cymru

Managing Better
good practice guide
Improving homes, Changing lives

Charity Number 1163542

Launched our Managing Better good practice guide
which highlights new ways of working which have
been exemplified through the strong partnership
approach between Care & Repair Cymru, RNIB
Cymru and Action on Hearing Loss Cymru when
developing the Managing Better Service
You can read the full report on our website

Launched the evaluation report prepared by Welsh
Institute for Health and Social Care (WIHSC)
You can read the full report Executive summary and
final report on our website

How Managing Better
has made a difference
People helped

1,425
2,161
2,431

People helped with a
sensory loss

1,129
1,387
1,621

Additional household
income because of
C&R intervention

£96,966
£863,861
£1,322,777
£342,647
£477,220
£779,263

Value of home
improvements
Referred to us
directly by Health

(primary/secondary care)

Work completed for
Managing Better clients
2016/17

2017/18

176
388
413
£159,000
£471,615
£780,303
2018/19

Working with the Hospital to Home Service
(Princess of Wales Hospital)

Meinir Woodgates (Senior Hospital to Home
Caseworker, Bridgend Care & Repair)

“Our Managing Better Caseworker (Kelly) is a huge
asset to our Hospital to Home service. Kelly is able
to provide an additional resource to the Casework
role, in terms of her expertise in dealing with patients
with sensory loss. Her role is invaluable especially
for patients who have been newly diagnosed with
sensory loss, for example, on the stroke ward at
the hospital. Patients are anxious regarding a life
changing condition and how they will manage at
home, Kelly is able to reduce their worries with the
specialised advice she is able to provide.”

www.careandrepair.org.uk
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Hospital to a
Healthier Home
In late Summer 2018, we submitted a response
to the WG consultation document on Developing
a policy framework for unscheduled care: “When
something unexpected happens to me”.
As a result of our response, we were invited
to submit proposals for ‘Hospital to a Healthier
Home’ pilots in 5 hospitals. Our proposal was
accepted, and during early January, we met
with the local C&R Chief Officers, WG and local
hospital managers at a number of hospitals to
discuss how pilots would operate.
The meetings explored ideas for the best ways
of supporting different hospitals, and gave us the
opportunity to discuss our services in more detail.
Our offer evolved and the pilot was expanded,
with Caseworkers from nine Agencies working
out of eleven hospitals.

The Hospitals and Agencies involved
•

Morriston and NPT hospitals Western Bay Care & Repair

•

Llandough hospital Cardiff and Vale Care & Repair

•

Royal Gwent hospital Newport Care & Repair

•

Wrexham Maelor hospital North East Wales Care & Repair

•

Prince Charles and Royal Glamorgan
hospitals - Cwm Taf Care & Repair

•

Ysbyty Glan Clwyd Conwy and Denbighshire Care & Repair

•

Ysbyty Gwynedd Gofal a Thrwsio Gwynedd a Mon

•

Prince Phillip hospital Carmarthenshire Care & Repair

•

Princess of Wales hospital Bridgend Care & Repair

You can read our pilot evaluation report on our website

Client stories
Mrs S (73yrs) was admitted to hospital after
suffering a stroke. Just before discharge
the Hospital to a Healthier Home (H2HH)
caseworker received a referral from a Hospital
Occupational Therapist (OT) for a handrail to
the steps at the front of her property. This work
was completed the following day allowing Mrs
S to return home safely. Mrs S was in receipt
of pension credit but not claiming any disability
benefit. A claim for Attendance Allowance was
submitted and she was awarded the higher
rate of £87.65 per week.
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Mrs D (74yrs) was admitted to hospital
following a fall at home resulting in a broken
knee. The H2HH caseworker received a
referral 5 days prior to Miss Ds expected
discharge date in February 2019, she had been
in hospital for 64 days. The H2HH Caseworker
visited Mrs Ds home, with her daughter, the
same day to complete a Healthy Homes Check
and a key-safe was installed at the property
that day to allow a safe hospital discharge.
However, the Healthy Homes Assessment
identified significant problems at the
property which, without H2HH, would put
Mrs D at high risk of a fall and
readmission hospital.

Hospitaltotoa aHealthier
Healthier
Home
Hospital
Home
pilot
January
- March 2019
Pilot Evaluation
Patients helped
(through NHS Referral)

626

Hospital Sites

11

Patients helped with
safe discharge

508

Number of
Home Improvements

Individual jobs
completed

Home adaptations
installed

628
(£141,231)

910

460

Healthy Home Assessments
(FRAT assessment/
Prudent Healthcare Advice)

357
Bed days saved

1,470

Helped 320 people
claim additional welfare benefits worth

£120,472 per annum
Excess bed costs
avoided for NHS

£376,716

Improving Patient Flow

15

www.careandrepair.org.uk
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Help to Move
Care & Repair Cymru has advocated new
support services to help older people “move on”
to more appropriate housing for many years.
We see this as a choice-based journey for older
people based around making the right decisions
for them.

The Bridgend Help to Move pilot will deliver a
service that is shaped by our need to learn and
understand: whether and how such a service
might work, whether it has the capacity to
‘improve and save’ and how, if successful, we
might scale the service Wales-wide.

A focal point of our advocacy was the policy
report Our Housing AGEnda commissioned from
an Expert Group by the then Housing Minister,
Lesley Griffiths. Care & Repair Cymru provided
written and verbal evidence to the Expert Group,
and were cited in the report as a key partner in
helping develop and deliver new services called’
Help to Stay, Help to Move’.

These are big ambitions for a small pilot. We
have been developing the concept over a
number of years, working closely with Swansea
University’s Centre for Innovative Ageing,
our partner Care & Repair agencies and key
stakeholders in housing, social care and health.
We have also learnt from experience of a similar
project in North Wales and an equivalent service
in France.

In November 2018, following a successful
application to WG Innovate to Save programme,
we began work on our ‘Help to Move’ pilot in
partnership with Bridgend Care & Repair to
model a pioneering new service that will offer
advice, support and practical assistance to help
older people, whose current homes are no longer
able to meet their needs, to move.
The funding programme is managed by a
partnership between NESTA, a national
innovation hub, and Y Lab, Cardiff University’s
public service research team.
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The service will help people assess their housing
needs, identify options, offer counselling and
emotional support, we will evaluate whether
the project improves independence, health and
wellbeing.

During the 4 month period of the
the Help to Move pilot a total of 61
referrals were made to the service
58

From internal services in Bridgend
County Care & Repair

21

19

Core
Services

9

Primary
Care

6

Managing
Better

Hospital
to Home

3

General
Admin

3

From external
organisations

1

1

Social
Services

Sycamore
Services

1

Police

 oved or in process of
M
moving with intensive HtM
advice & support 2, 3%
 aiting to move with
W
intensive HtM advice &
support, 16, 26%

Use of the
piliot service
by 61 referals

 et to decide about moving
Y
with moderate HtM advice &
support, 10, 16%
 ecided not to move with
D
light touch HtM advice &
support, 4,7%
 oved or in process of
M
moving with light though HtM
advice & support, 14, 23%
 lient yet to respond or
C
reestablish contact after
referral meeting, 6,10%
 ase yet to be opened,
C
9, 15%
www.careandrepair.org.uk
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Builders Charter
We started work on our Charter project in the
early summer. Funded by the Dunhill Medical
Trust and working in collaboration with local
agencies, the project aims to:
• d
 efine the standards required of all our
operatives and contractors;
• e
 nsure older people’s needs are at the heart of
our contractors’ priorities;
• increase older people’s access to quality
assured contractors;
• d
 rive cowboy builders and home improvement
scammers out of Wales.
Additional to the detailed work to develop the
Charter itself, we joined forces with the National
Trading Standards ‘scambusters’ team and
the Wales Against Scams Partnership in the
autumn. We took part in four public awareness
raising events around Wales and contributed to a
national scams summit, sponsored by the Welsh
Government, at the Liberty Stadium in Swansea.
The Contractors Charter development work will
continue in 2019/20 as we work through the
detailed processes involved in quality assuring
everyone who works in our clients’ homes, from
Care & Repair Agencies’ own handypersons and
in-house operatives to the local and national
contractors with whom we work. We want to
make sure that older people have ready access
to the quality people and services that they need
to repair, maintain and adapt their homes, and
reduce their vulnerability to opportunistic, door
stepping fraudsters.
In January, we spoke at a Dunhill Medical Trust
conference, ‘Housing for an Ageing Population’ at
the Royal Institute of Architects in London, on the
case for adaptations and Care & Repair’s work
in Wales, helping share our learning and good
practice with other UK nations.
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Our Charter...
will set out the high srandards that
clients can expect from Care & Repair.
Our practical services are delivered by a
team of workers that older people can trust.
It includes our own staff as well as local
contractors and specialist national firms.
Older people’s priorities are at the heart of
what we do. We quality assure everyone
who works for us and the work they do for
us. Our customers’ views are at the heart
of that assurance process.

Fundraising and income generation
Sustaining services, developing new
projects, and tackling unmet needs
£55,830 raised for our
‘Healthy Home for Older
People’ hardship fund,
through ‘The Big Give’ and
EST Energy Redress.
£25,412 for our ‘Fighting
Fuel Poverty’ project,
through EST Energy
Redress

£15,000 from WG ‘Innovate
to Save’ programme to
develop our new ‘Help to
Move’ service in Bridgend

£25,165 unrestricted
income, including corporate
partnership Wales &
West Utilities

£15,000 from Sobell
Foundation to support
fundraising work for Care &
Repair across Wales

Dafydd the
Best Builder in
Wales off on his
travels around
Wales to help
raise awareness
of the fantastic
services that are
provided by local
Care & Repair
Agencies
Our Attic Project
co-ordinator
Charlie Powell.
Swapping dust
for mud, and
taking on the
Tough Mudder

Clair Stevenson
took on the
mighty Snowdon
Marathon.

We also…
• C
 ontinued to build ‘Friends of Care & Repair’ as a mechanism for individual
and community fundraising, with 298 individuals signed up.
• Developed Partnerships with Rockwool and John Lewis
• Supported Care & Repair Agencies with fundraising applications
• Organised various fundraising challenges and events
Care & Repair Cymru has a professional approach to fundraising and work to guidance and
standards of the Institute of Fundraising Code of Practice and Fundraising Regulator.
www.careandrepair.org.uk
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Charity of the Evening at the South Wales
Business Awards 2018 which generously
raised £500.

Income
Care & Repair Agencies
contribution towards
Fundraising Post
Trust & Foundation income
Donations & Collection boxes
Sponsored Event
Wales & West Utilities
Partnership
Other fundraising income
Income generation

£

%

8,034

8%

17,750
4,233
987
20,000

18%
1%
1%
21%

1,000
44,342
96,347

1%
46%

£
Expenditure
Direct Expenditure
Direct Expenditure Sponsored Event
Staff Costs
Other costs

17 Annual Review 2018-19

The Radisson Blue Hotel invited us to be the
chosen charity at their Beaujolais Day event
which raised £1,796.

977
460
34,404
12,131
47,972

Financial review
The following information is taken from the full financial statements of Care
& Repair Cymru for the year ended 31 March 2019, approved by the Board
of Management on 16 July 2019.

Total income
Welsh Government
Big Lottery - People & Places
Hardship Funds
Training & Conference
income
Fundraising Activities
Investment income
Project Funding

£
923,275
170,655
61,970
28,194

%
66.5%
12.3%
4.5%
2.0%

96,347
9,165
98,936
1,388,542

6.9%
0.7%
7.1%

Total expenditure
Fundraising expenditure
Staff Costs
Management Costs
Office Costs
Training & Recruitment
Depreciation
Operational Costs
Direct Costs
Support costs
Hardship Funds
Attic Project direct costs
Managing Better direct costs
Care & Repair Charter direct
costs
Hospital to Home Pilots
Help to Move Pilots

£
47,972
354,819
7,806
67,108
4,448
8,175
20,913
48,364
2,765
62,731
170,655
395,412
18,939

%
3.7%
27.1%
0.6%
5.1%
0.3%
0.6%
1.6%
3.7%
0.2%
4.8%
13.0%
30.2%
1.4%

72,146
27,500
1,309,753

5.5%
2.1%

www.careandrepair.org.uk
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Financial review
Core Service expenditure
Staff Costs
Management Costs
Office Costs
Training & Recruitment
Operational Costs
Direct Costs

£
354,819
7,806
67,108
4,448
25,438
48,364
507,983

%
69.8%
1.5%
13.2%
0.9%
5.0%
9.5%

Welsh Government Income
Core service
Managing Better service
Help to Move Pilot Carmarthenshire

£
507,863
395,412
20,000
923,275

19 Annual Review 2018-19

%
55.01%
42.83%
2.17%

Financial review of
Hardship Funds
We applied for funding and operated 3 separate hardship funds – Health Through
Warmth (in partnership with nPower), Gas Safety (in partnership with Gas Safe
Charity and Foundations) and Healthy Homes for Older People (with funds raised
through the Big Give).
The funds are available for caseworkers from Care & Repair Agencies across Wales
to apply for on behalf of clients who meet the scheme’s criteria and need financial
assistance towards installation costs of heating and insulation measures.

Hardship Funds - Income
Health Through Warmth
Gas Safety Fund
Healthy Homes for
Older People

£
36,070
18,289
7,611

%
58.21%
29.51%
12.28%

61,970

Hardship Funds - Expenditure
Health Through Warmth
Gas Safety Fund
Healthy Homes for
Older People

£
36,070
18,289
8,372

%
57.50%
29.15%
13.35%

62,731

How these funds have
made a difference
Health Through Warmth
Gas Safety Fund
Healthy Homes for
Older People

Total Clients
Helped
56
85
32

Average spend
per client
644.11
215.16
237.84

www.careandrepair.org.uk
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Key outcomes for older people
Ultimately, in 2018/19, our direct activities,
fundraising, leadership and support to Care &
Repair Agencies helped deliver the following
outcomes for older people living in poor housing:

A total of 26,733 people helped,
31% of whom lived alone

An average client age of 76,
while 10% of all clients were
aged 90 or over

18,694 jobs completed that
helped prevent trips and falls
at home

1,610 people helped to increase
their household income, with
a total of £6,060,182 including
unclaimed benefits.

792 interventions or jobs that
helped make older people’s
homes warmer and more
affordable to heat

A total of £13.2m housing
repair and improvement
work completed
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Key outcomes for older people

16,951 people provided with a
Rapid Response Adaptation,
25% of which helped with a
quicker hospital discharge.

86% of RRAP clients told
us their quality of life had
improved, and 89% told us
they would recommend
Care & Repair to others

A total of 2,433 people helped
through our Managing Better
service, 63% of whom had a
sensory loss.

A total of £780,303 of work
completed for Managing
Better clients

£1,332,777 increase in
household income for Managing
Better clients, including
unclaimed benefits

146 older people have been
referred to the Attic Project
and 955 bags of possessions
have been removed from
their homes

www.careandrepair.org.uk
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Future challenges
and ambitions
With financial austerity remaining, Brexit
unresolved and political uncertainty prevailing,
we recognise the challenges this brings to the
third sector, as part of wider public services
continues to face big financial challenges.
We will face this head on, with a continued focus
on robustly making the case for our beneficiaries,
working to protect grant funding and continuing
to focus on fundraising and income generation to
sustain and grow our services.
Funding for “Managing Better” ends in March
2020, and we will be submitting an application
for further 3 years funding for Welsh Government
Sustainable Social Services Grant during the
year, seeking to grow and expand this unique
partnership service.
Our Big Lottery funding for the Attic Projects is
due to end in September 2020, and over the
next 12 months, we will develop plans to support
future decluttering and hoarding activities through
exploring the potential for a social enterprise
as well as grant, trust and foundations, and
exploring whether Social Care, Health or other
bodies would commission similar services
from us.
We will also continue to explore continued and
extended funding for “Hospital to a Healthier
Home” and “Help to Move”.
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Our strategic ambitions and aspirations.
We do not accept that any older person should:
• Live in a house unsuitable to their needs
• D
 ie in the winter months because they live in a
cold home
• L
 ive in a house that is hazardous or unfit for
habitation, or
• B
 e without or wait too long for necessary
adaptations to enable them to live
independently with dignity in their own home
To achieve this, we have worked with Care &
Repair Agencies to develop a 5 Year Strategy for
the Care & Repair Movement 2018-23 which we
launched in September 2018.
The strategy sets out the direction which the
Care & Repair Movement is taking to continue
to tackle the housing needs of older people, and
to help them live independently in warm, safe,
accessible homes.

Healthy Homes for Older
People 2018-23
STRATEGIC OBJECTIVES

1
2

To grow our existing services that support older people to live

3

To work in close partnership with Welsh Government,
improving how we use our expertise, research, data, and
evaluation to advocate for older people in housing need, protect
our grant funding, strengthen our case for support, and influence
better national housing policy for older people.

4

To increase our engagement with Local Health Boards,
Local Government and Regional Partnership Boards, so that we
are fully engaged in the integration agenda, Social Services and
Well-being Act, prudent health care, Future Generations Act,
and A Healthier Wales; making a compelling case for Health and
other funding to support Hospital to Home, social prescribing, and
proactive programmes such as Managing Better.

5

To be imaginative and innovative, listen to the voices of older
People, and seek opportunities to improve services for existing
and new generations of older people by embracing the digital age,
new technology and new solutions to meet housing need, and
supporting the development of age-friendly communities.

6

To be stronger, more resilient and sustainable and help more
people by adding to current funding with additional funding from
social enterprises, becoming a large publicly recognised national
charity supported by individual donations, legacy giving, increased
Trust funding, and corporate support.

7

To apply for large national grants and contracts that support
our ambition to help more older people live independently in
warm, safe and accessible homes, working in partnership with
others where this is the best way to provide services, and deliver
them cost effectively.

8

To be well governed organisations, with skilled and resourceful
staff, a culture of learning and improvement, implementing
accredited training and quality assurance, and working together
as a whole Movement to support high quality services
across Wales.

To expand and develop new advice, information and support
services that increase knowledge and choice about housing
options as people grow older, and provide a “Help to Move”
service if that is what they want.

www.careandrepair.org.uk
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Governance
Our Board of Trustees comprises 11 members (9
appointed by CRC and 2 from the Representative
Group of Agency Chairs) plus 2 co-opted
members and 5 observers.
The Board meets four times a year and is
responsible for managing the business affairs of
Care & Repair Cymru in terms of:
• Setting policy
• Planning
• Setting targets/monitoring performance
• Financial control and legal responsibilities

To support the Board in their work, we also
have a Finance & Risk committee which has
responsibility as delegated by the Board
of Trustees to undertake monitoring and
supervision, of the current and future financial
situation and associated risks to the Charity,
have oversight of the internal and external audit
arrangements including resourcing, review of
plans and reports and to report on such to the
Board of Trustees.
Trustees also sit on the Attic Project steering
group and Managing Better steering group and
oversee overall strategy, risk management,
funding matters, performance outcomes and
evaluation, Comms., PR & Marketing, Local and
National Partnership Development and Service
User Involvement.
Board members who served during the year to
March 31st 2019 are listed below

Trustees
Rachel Rowlands,
Chair (until 26.9.18)
Individual
Jocelyn Davies,
Vice Chair (until 26.9.18)
Chair (from 26.9.18)
Individual
Saz Willey,
Treasurer
Vice Chair (from 26.9.18)
individual
Rhodri Davies
Individual
Denise Hines-Jones
Individual
Maggie Berry
Agency Representative
(Until 26.9.18)
Victor Williams
Agency Representative
(Until 26.9.18)
Elizabeth Warwick
Individual
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Trustees
Clare Stowbridge
Individual
John Lord
Individual
Samantha Parry
Agency Representative
(from 6.11.18)
Sally Davies
Agency Representative
(from 6.11.18)

A year in Pictures

Awarded £5,000 worth of
funding from The
Screwfix Foundation

Attic Project Volunteer Team
nominated for award

C&RC Chief Executive and Treasurer attending
the launch of the Parliamentary Review at the
Houses of Parliament, where Care & Repair were
featured as an example of good practice.

Project Development Officer,
Juliet speaking at a Dunhill
Medical Trust conference,
‘Housing for an Ageing
Population’ at the Royal
Institute of Architects in London

Falls Awareness Week 2019
has again proved to be a great
success in highlighting the
important message that falls are
not an inevitable part of
growing older

Our agency Head of Agency Performance and
Funding and Chair of the National Falls Taskforce
accepted two AWCIC All Wales Continuous
Improvement Community’s awards for work on
Falls Prevention.

South Wales Business Awards
chosen charity

The whole team become
Dementia Friends
www.careandrepair.org.uk
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Supporter, donor and
funder acknowledgement
A big thank you to all who have helped us throughout the year. This include our Partners,
supporters, donors, funders and commercial members who have enabled us to continue to
support older people in Wales to live independently in warm, safe, accessible homes
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Care & Repair Cymru
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